


Winning in today’s marketplace requires more than powering 
through your days and providing your customers with the 
products and services they need to ensure they are comfortable 
in their homes and businesses. Shifts in consumer behavior and 
the use of technology have changed the HVAC home services 
landscape requiring business owners to leverage new 
opportunities to scale their businesses profitably.   In the 
following pages, we have compiled ten key lessons to help you following pages, we have compiled ten key lessons to help you 
navigate this new reality in 2021. We hope this guide sparks 
new ideas and excitement for you and your team on how to take 
your HVAC business to the next level this year. 





















a) The yearly cost of the software
b) Additional costs outside the software and monthly fee, such as a set-up fee
c) The cost increase of the software as the company grows
d) The amount of time and the savings software can provide your business 
versus the cost of the software and time to implement.







THINK BIC, DREAM BICCER 

This is your life and your career; have fun and enjoy doing it! As you 
build your company, and dream about where you want to take it, make 
sure you have clear goals and consider the present and future of the 
HVAC world to maximize your chances of success. 

1. Be a visionary for your company or hire someone who can be.
Part of being a business owner is thinking big and dreaming bigger -
Creativity, innovation, and a clear goal fuel success. An idea can
become a vision, a vision can become a goal, and a goal can be 
reached with proper planning and execution. If you are not able to be 
that visionary, hire someone who can - There is nothing wrong with
hiring people to help you. A great leader doesn't have all the answers
and skills, but they surround themselves with people that do and work
as a team.

2. Assess where the HVAC industry is right now. Our industry is
changing, customers purchasing habits have changed, and customers'
needs are different today than they have ever been in the past.
Contractors need to evolve to provide solutions to these needs while
maintaining the profits they need to stay in business.

3. Take action. In this rapidly-changing world, it is imperative that you
embrace technology and use it to your advantage. Technology has
given us the opportunity to better serve our customers, streamline our
operations, grow our businesses, and make more money.

PLAN FOR THE FUTURE 
So, what is your 5-year goal? 1 0 or 20 year? The future starts today, 
what are you doing to take that first step. 

Book a Free Sales Assessment at: 

wwwoncalla1rcom/freeassessment 
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