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Why
Prioritize
MIDLEVEL

When done right Mid-level donors are often
the most loyal and valuable on file...

60-70% Retention Rate should
be the expectation

5% of your Direct Response
file producing 25% of Revenue

Support Sustainable Program
Growth & Pipeline Development




Constituent Journey & Experience

Linear Mindsets of the Past Today’s Reality

Awareness

Consideration

Conversion

Loyalty

Advocacy




A more Holistic

Approach

Planned
Giving

Direct Mail

E

Events

&

Advocacy
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Employee
Giving

CONNECTING THE DOTS
Marketing | Fundraising | P2P | Events
Advocacy | Brand Awareness | Etc.
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Mapping Data & Opportunity 1O Strategy

Program Opportunity Testing & Optimization

Key Mid-level Metrics
e Donation Frequency
Mid-level Donor Retention Rates
Average Annual Giving Per Donor
Mid-level Donor Lifetime Value

Number Moving Into Major Gifts
Annual Revenue

TARGET DONOR
PROFILE
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Mid-level
Engagement Process

u[ll]m

IDENTIFY ENGAGE LISTEN & INFORM TRACK & OPTIMIZE
Demographic Insights Personalization Survey & Mission Impact Measure Success
Loyalty Indicators High-touch Pre-Lapse Contact Portfolio Optimization
Wealth Factors Tailored Experience Upgrade Solicitation Moves Management
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Consider the full
Support Structure

e People
Dedicated Staff | KPls | Champions f
\ Events

e Process

ldentify | Activation | Stewardship

e Platforms
Screening | Solicitation | Offers

e Performance
Analytics | Reporting | Business Rules




Real World Example:
CHNF Tier Mid-Level Journeys
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Segments List

Opportunity Alerts Saved Segments

GivingDNA Insights

Uncover Priority Mid-level Audience

Mid-Level Segments

e Mid-Level Prospects
e Mid-Level Pre-Lapsed
e Mid-Level Stewardship

Opportunity Segments

e Planned Gift Candidates
Audience Channel Preferences

Likely Cryptocurrency Donors ‘ P-“
Donors most likely to upgrade their giving
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Communications

Personal thank you note

Building a tiered
Tailored Experience

General Mid-level

Mid-level Accelerator

<

General stewardship including newsletters

Direct mail appeals

Stewardship videos

Invitations to special events

Upgrade appeal in elevated “proposal” format

IR GR R

Individualized stewardship

Pre-lapsed thank you

Phone Outreach
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DY+ cursun - SHOW YOUR SUPPORT

Meaningful Impact

Updates & Invites

e Foundation one-pager to highlight WHEN and to
WHAT PROGRAM a donor gave

e News updates about the organization

e Handwritten note when the donor reaches a certain
giving milestone

e Personalized videos that mention the donor by name
e Congratulate donor on a personal accomplishment
e Birthday or Anniversary celebration

e Thank you call on Giving Tuesday

e r\ DID YOU
REVENUE KN ow [=]
of all donations benefit patients

: Community Hospital East was founded in
and help to fulfll the mission of “ N kt -
Community Health Network ‘ the 19505 by east side residents who went

door-to-door collecting nickels and dimes
R 'W“" N & .W o bring quality healthcare ose to home.

E Since then, Community Health Network has.
g csbsmr bty bib expanded to more than 200 sites of care

o e v e G 0 ““ ' across Central Indiana.
AMONG OUR MANY PA 6“ D GRANTORS SUPPORT:
rarcswﬁ‘ in ensis,
(0] Wt Best, % i i

P tunsportation and more

V ll ' Ascholarship fund to suppart

Innovative suppos a Aftcan Amesican caregevess in

Tm /rl:?lp».\r:k.vppvmn\: e N v : ’v,: psi aregivers

e s by ey ok ) ket ion

sorter and theirbabies facng e o oncrogy s | professional develo

Neanatal Abstinence Syndrome /1o bolster Communityseffots
4 y

toincrease diversty
inical and leadership roles

Addressing unmet health-related
eeds forourneighbors — from
Free and low-cost heath . Aﬂ interpersonal vilence and emotonal
screenings and vaccines ": isalation to unstable housing and Grief, bereavement and trauma
food insecurity — and connecting . services for chldeen
. them to community resources to help Q
‘ ‘ Ib:s gency
; Patient programs at Commanity Faibanks
A «V,\‘w behavioral health risis Ay Recovery Centes, helping mare men, women
ww(urdlmhalz et reatest . " Specilaedsnd ompisionst and adolescent and fiod
needs, witha goal to xpand victims of violence, abuse and neglect hope o reconery
acess tocare and help reduce . -
P
barrers to wellss )

GETINVOLVED fzmcemmssts | shovonsoy,  tobner
eCe it hank

of pa Y

Afood pantry in Lawrence

&% Community Fairbanks

Recovery Center

eCommunity.com/foundation  § facebook.com/eCommunity

Scan the QR code with your phone’s

give@eCommunity.com W @CHNw
317.355.4483

camera for more on the Foundation
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Engage through Preferred
Ch an n el S Steward Mid-level with a personal touch

Focus on Thank You

e .
%5 Community

. . Health N k Foundati
Video: A special thank you message from Hope ks Hetyrork Folmcssion

Hello AJ and Tammy,

Hope, a grateful Community patient, made this video to mir. AJ and Tammy Wilkerson
say thank you for your continued support of the :

Oncology Patient Assistance Fund.

We are so thankful you have been a part of her journey.

Libby

Watch your video

121/216 {3


https://ecommunity.thankview.com/video/preview/70c9a780-2014-11ee-a79d-45990d084bf8
https://ecommunity.thankview.com/video/preview/70c9a780-2014-11ee-a79d-45990d084bf8
https://ecommunity.thankview.com/video/preview/70c9a780-2014-11ee-a79d-45990d084bf8

From the Desk of Bente Weitekamp

September 6, 2022
Dear <Salutation>,
Less talk, more action.

Tackling complex challenges that affect us all means taking steps to make a difference in

] "
I Imin & e g
I'm writing today because you're a committed friend of Community Health Network

Foundation. | want to invite you to innovate with us by making a significant gift to support
a program that creates long-term, positive outcomes for women and babies.

Our CHOICE (Change, Hope, Overcome, Inspire, Compassion, Educate) program serves pregnant
women who are struggling with substance use disorder. The goal: healthier women and healthier
babies.
The CHOICE program was started right here in Central Indiana by
Anthony Sanders, MD, OB/GYN, one of our own physicians at Community Health Network.

CHOICE is dependent on donations from caring people like you.

In his practice at Community Hospital East, Dr. Sanders saw a need: pregnant patients who
struggled with substance use disorder (SUD) and had nowhere to turn, putting them at risk of
overdose or delivering babies with Neonatal Abstinence Syndrome. Colleagues said they were

seeing the same in their practices. E offers group
e for treatment of

It's no wonder.
foaches and more
ften the greatest
fent food.

Americans are living with SUD." In 2021, there were more than 107,000 fatal o
United States—the highest number of overdose deaths
crisis is hitting home here in Indiana, whe
20 to 2021, 3

the
Th

rom seeking
e drug overdo: percent from tment

33 percent from 2019 to 2020, representing thousands of lives lost nd bias related
fn is trained to

Enclosed: “’

|| | ‘ || Qur nation is in the midst of a rapidly growing addiction crisis. Currently, 40 million
My gift to support women and babies

ousERE
The good news is that pregnancy is often a time when women are motivated more than ever to
Start or continue addiction treatment. These women want their babies to be healthy, and they prulike Shelby. She
e disorder. I was
want to be healthy parents. L e e
Q - 3 - . + yself
YES, Bente, count on me to help wormen in cur community {z‘f@ Community “We have a unique window to break the cycle of addiction and all the trauma that goes with it,”
" Health Network Foundation says Brooke Schaefer, MSN, FNP-C, RN, Director, Perinatal Substance Use Disorder Program. “Once ou need therapy,

women find the strength, we have to be ready to help them.”

ho are pregnant and struggling with addiction.

many supports

7330 Shadeland Station, Suite 150 Together with Timothy Kelly, MD, medical director of addiction treatment services for Community Custody of her
Indianapolis, IN 46256 Health Network, Dr. Sanders designed the CHOICE program to offer: bt I could have.”
Here is my gift to help sustain Community's innovative CHOICE program, which supports - Integrated, Individualized Care - The CHOICE care team works with a woman's OB/GYN to
women as they journey toward recovery so both they and their babies are healthier: help manage her SUD. A patient does not need a referral to participate. CHOICE is offered k> or even
in four regions of Central indiana. fering this

continued on the next page

<HighAsk> Other §

S<MidAsk>

Pay Method:

Prefened &% Conmuni
GIFT DESIGNATION [1Check Payable to Community Health Netwerk Foundation) S Conmen N’:xmk ——
O Spousa/Partrer Name: i R s ;
o Addiction recovery O Behavioral <Addressesl> Dfus 0@8| 0f=x 0 FT
OCancer DKids 0Women <Addresseads Gift Amount: §, addess ) o POFAL

icted) -AddressLinel (] Monthly Gift Amount: (see info befow) $. . . e
<Ad ity S _ Stare P _ ente amp
IERRENERRANENENE Vice resident of Development

<AddressLine2> F—

<City>, <State> <PostalCd> e - — P, If you or a loved one is struggling with substance use disorder in pregnancy, please call us

<Lity=, : - at 317-355-1482. Pregnant women, or their families, seeking more information can call the
mal - —_— CHOICE program office anonymously.

0 Greatest nead fund (unr
My email address is:

iy .
Ig:j Community
Health Network Foundation ppealCd>

Company Addres

Monthly Giving Program 12020t vy g e st (50080

Making a manthly
when payments

Flease complete your monthly gift amount,
ontact information to et started. It is an easy way f
make a s 0 Pease do not send me future fundrai




Track & Optimize
Program Performance

MEASURE WHAT MATTERS

Mid-level Retention and Reactivation in 2022
15% of Mid Level donors were reactivated donors
71% of Mid Level donors were retained

Personal Engagement Performance
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Building a Tailored Mid-level Experience

Leverage Data to Focus on the Right Donors
Ask & Listen | Invite Feedback

Align Resources to Opportunities

Engage through the Appropriate Channels
Tailor the Message, Offer, and Invite

Timing Matters

Communicate More... not less

Focus on Stewardship & Impact
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