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Today’s speakers



Today’s Agenda

• What is a mini case for support?

• Anatomy of a mini case for support.

• The mini case in action.

• Let’s create an outline in real time!



The Mini Case

• What is it? 

• How is it used?

• What are the components?

•  What is the process?



Constructing the Mini Case

Determine the topic Send list of questions 

ahead of the interview

Ask for stories of 

success. Ask about 

vision, needs, assets, 

timeline.

Cover the bases through 

engaging language 

Ask for more 

information if you 

need it
Add appropriate photos 

and create final design

Identify key individual(s) 

to interview

Record the interview 

and have it transcribed

Inquire about 

testimonials and quotes 

from clinical staff

Weave in institutional 

values and messages

Send draft to faculty 

for feedback

Share, share, and 

share some more!

Prep Interview Draft Design



Anatomy of a Mini Case: 

Two Examples



Did you know?

Key message: “We do more 
than treat elite athletes”

Positioning: Role of the Institute as part of 
the flagship university

What philanthropy will do

Perspective: quote from clinician



Key institution-wide issues addressed 
throughout using bold headings

Patient story: demonstrates 
unique expertise of the 

Institute

Urgency: “The opportunity is now”

Start a conversation



Strong headline to identify the topic

Why now? Imagine the future: 
connect innovation to quality of life

Unique benefits of academic 

medicine: education and research

Why us? Benefits of academic 

medicine: education and research

Statistic: 70% of hip and knee 
replacement patients return 

home same day



Reinforce institutional messages and values

Leverage assets: partnership with 
Jackson Laboratory 

Know your audience: CT loves the Huskies!
“you don’t have to be an elite athlete to 

be seen by an elite team” 

Excitement and urgency



The Mini Case in Action! 



Examples
How the grateful patient program has 

benefited from the mini case:

• Extended reach – alumni team and regional gift 
officers use the cases

• Clinician engagement – this project cemented 
our relationships

• Patient outreach – we use one or more cases in 
email, mail, and personal visits

• Strategic benchmarks – the mini case project 
helped us reach 5 of 9 goals so far



Our Institute is unique, and we wanted to get the 
word out. The mini case process helped us agree 
on what the main messages would be and where 
we needed philanthropy most. Now that we have 
it, I know that our Institute is being put in front 
of potential donors in a consistent way.”

  Cory Edgar, MD
  Orthopedic Surgeon and Co-Director, 
  Institute for Sports Medicine



Place photo here

Your Turn!

Let’s work together to 

create an outline for a 

mini case right now.



Identify a priority – department or program

What for? 

How will the funds be used?

Why us?

Why are you the right place to invest?

Why now?

What’s the opportunity? The urgency? 

How will it change us? The world?

What will the impact be?

 



Place photo here

Kim Barkhamer

(860) 377-1915

kbarkhamer@foundation.uconn.edu

Denise Portner

215-815-0451

dportner@steegethomson.com

Thank 

you!

GO HUSKIES!!
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