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About You
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What type of organization 
describes you?

ⓘ Start presenting to display the poll results on this slide.
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How much does your team 
raise?

ⓘ Start presenting to display the poll results on this slide.
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Where is your organization 
with respect to technology?

ⓘ Start presenting to display the poll results on this slide.
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Join at slido.com
#3303752

ⓘ Start presenting to display the joining instructions on this slide.



Today’s agenda

1. Introductions

2. Consumerization

3. Compliance

4. Computation

5. What Next?



“Any sufficiently advanced 
technology is indistinguishable 
from magic.” 
– Arthur C. Clarke



Consumerization

￮ What do we mean?
￮ How does it affect AHP members?
￮ What can/should you do?

You and your team must acknoweldge 
relative deprevation, manage expectations, 
push for investment, and get the most of 
what you have. 



Compliane
￮ What do we mean?
￮ How does it affect AHP members?
￮ What can/should you do?

You and your team need to keep up with 
policy and regulatory changes, 
align/liase/persuade compliance office(r)s, 
and optimize the risk-reward situation. 



Computation

￮ What do we mean?
￮ How does it affect AHP members?
￮ What can/should you do?

You and your team need to know what 
drives results for your team, explore and 
experiment thoughtfully, establish 
governance and practices to channel 
enthusiam. 



Putting all three Together to 
Prepare for the Future

• Compliance

• Computation

• Consumerization

Future 
Planning

• Plan
• Invest
• Train/Upskill
• Negotiate
• Monitor



Thanks!

Chris Cannon, 
cannon@zurigroup.com
Julia Gallagher,

gallaghj@mskcc.org 
Will Curtis,

william.Curtis@commonspirit.org
Matt Turkington, 

matt.Turkington@providence.org
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