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Woodmark benchmarking survey FY2

Notable dates and deadlines

Data submission process

Annual survey

92
v18-FY22
\;undm'\smg‘
Bench marks

£ TRENDS

130 questions

600 data points

FY22 p,
ComplemangeeMarking e
eNtary data o, 5 port
Aine 2003 °""mentary

Data collected over four months
Covers all constituencies at all levels of giving
Includes all business lines from annual to principal giving

Captures inputs — FTEs, costs, numbers of solicitations

Includes outputs — numbers of donors and gifts, total revenue raised.

Submitted in a formatted Excel file

June 2023

250,695 14 56,759 ¢
138,283 13 37,221 23

E

per capita

328,859 & 43,
328,859 8 42,376 14
1,147,251 144,377 11
233,155 16 56,045 7
132,176 22 39,791 13

86,800 2
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MICRO
(Under $100)

-14.0%
YOY Change

60.7%

% of total donors

SMALL
($101 - $500)

-5.7%
YOY Change

27.5%

% of total donors

MIDSIZE
($500 - $5K)

-4.8%
YOY Change

10.0%

% of total donors

MAJOR
($5K - $50K)

-5.2%
YOY Change

1.6%

% of total donors

V)
e

SUPERSIZE
($50K+)

-6.8%
YOY Change

0.2%

% of total donors
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Wealthy Couple Repays Alma Mater:

The Largest Gifts

“To higher education sinoe 1867,

Emary Univarsity
Starfond Linivarsiy
Univarsity of Miamd
Universlty of Houston

FONOR:.

" Riokert W. Woodnff  $108 milian
David Packard ET0 rilkon
Jame L Knight F5G il
Jahn and Rebocen
Mooms 514 milllan

Calil. Insitute of Tachnalogy Ameid & Mabal

Camal Medical Canter

Uniled Mageo Coliags Fund  Waltar Annanbarg

Univarsity of Richmand
Yala Universty

Unhe. of Taxas Soulhwasiam

Madical Gantar

Beckman Foundaion $50 millon
Aranymous S50 milion

50 milion
E. Clalboma Robbing S50 millan
Paul Malian 4T milion
Harold C. Simmans 541 millan

Huprem, T Sricoia of digier Eavmeiien

AMOUNT - DATE

1986
1983
1980
1965
1987

By ANTHONY DePALMA

Ini & sale ol love and money, John J.
Moores a Baas of Sugar
Land, Tex, were high schonl sweet-
hearis whi 51 ed to make it
hi ibe Undversity of Houston in
the 1960°% and then made i big with
thair own compuier software compa-
Y-

Mow guate wealthy. the Mooreses
have given thelr olma mater a lotal of
504 million thiz year, the largest
donation evér madé 1o & public unik
virsity in the natkon.

“If the university had not begr in
Moustom, W B highly doubtful that
aither cne of us would have ganen &
degres,'” said Mr. Moores, the 47
yaar-ghd dmmder and dhairman of
BMC Software Inc. "“We ore wery
Eraneful asd wanted 1o help the schoal
and heip people who are like us, golng
o Achood part time."

The Mozresss have made eighl do-
natisns i 1991 chat wtal $51.4 million,
They imclude 5235 millioa to butld a
new athletic nilldmg and sosovals
exiling sporis fiedds; §11.5 miflon to
e university's Cal of Oplome-
wry, which rams une Kives BHmslness
Foundation, and $10.2 million to build
n new concert hall for thie School of

$51.4 Million to University of Houston

married at the end of their freshman
year o1 the University of Houston,

Music. Ddher, smallér granis went to
suppart supercanductlieity ressarch,
n eraative writing felbowship pro-
gram, library improvements and
scholnrships
““When my wile and [ wire under-
gradeates, ‘we used (0 share the
“}Dﬂ“‘ll ot someday perhaps we
help one of 1w sludenis get
lhfﬂ'-lh college,” Mr. Moores said
“Wenever dreamad we'd be able to
do scmathing like this as quickly as
we have, Bul i's Tun.”

" Tough Times Siif Abend

Even wilth & record domation, the
Univarsity of Houston, which is sLate-
financed, faces diflicult economic
timed. Tulion ot tne 33,600-stodent
universiry s ledd 10 increase
nexi Seplember o 520 por credit
hour, from 18, Average cosls ihis
year for tostion, rooem, boand and fees
i ER400,

Wizl siates cul their higher educa-
tinn = this year, forcing many
public universities (o raise iuition and
cul tpsis. The pressend of the Usi-
wversity of Houston, Dr. Marguerie
rnett, sadd the Mooreses” do-
naeLions re SEML A mew Lrened mhigh-
er egucation, in which siaw-{inanced
universitles are turning incrensingly

in pm-:[e supporl [rom alumnd, cor:
poralions and alions .
“You're gRing Lo e more Conver-
" Dr. Bn.meil: gaid. Private
ischools, she said, “are looking to pub-
lie sources o s achotarahips
and the publics will be parssing more
privaje university sirategbes bo main-
tain appropriate Tursding."”
Large privale contributions once
wire [he sﬂe&mnﬂ of Uhe wialihy
and weli-eslabdishid private universl
sies, like Ilarvard, Yale and athers in
Ivy Leapgoe, whose pgraduates
often wenl on Lo Swecassiul and lucra.
tive careers. Of the 10 top conLrib-
tlens mads io b r educalion Rirce
LBET, all but 1wo have ?nnl:m private
instiukons, Public unlversites wers
eenisidered 1o be well 1aken care of by
public money.

Change Owver [ Years

Bur in recent years. as the pablicly
supported universities improved and
Blate Support withered, e
who hawve :n.tr:u:rn.ly taken 1hei
place al the head of Emﬂtlhle busk
nesses have made Lartzal done-

5.
.JLI-I Movrea and Noboess HBasc

mel i thedr American hisiory class

whitrn (hiry were part-{ime commut-
ing students, working and stadyig at
the same lme By the time they
graduaied in 1970, cach with a res
in economics, they had 1wo childran.

M. Moores wenl Lo work for LB.M.,
then Tor (v Shell 06 Company, where
hie notlosd that the company's big
mair-frame CHOMPUEIErS Wore Sime-
tires aqoeizingly stow. He deve
p ams o speed them up a

m.'hl. e work for himself, dwu'l

ms 1o increase the

nm.rl elilic I'l(ﬁr{ll existing com-

puurs. In 1920, with $1,000 in a Hous-

tom bank account, Mr. Moores started
TR T BMC Saftware.

It now hins 41 diffarent progroms
ard = a FE0-railH ar husness
with customers like CEX, Pizen Hut
and other Fortuné S0 oo tlons.

Mr. Moores sald he wled 10
Feakce the donatkons now, rather than
afier he had retired, becausy he was
interesied in spping bow the money
will Dy wesed.

“We always thought 6l woukd be
limd & fun o watch the bubdings
up.'” be saud, “and frankly we 1I1¢11\1
ta do mare (hFough (e years"
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Akron OH, USA
Alberta CAN
Arkansas USA
Atlanta GA, USA
Boston MA, USA
British Columbia CAN
Chicago IL, USA

Cincinnati OH, USA
Colorado USA
Columbus OH, USA
Dallas TX, USA
Houston TX, USA
Indianapolis IN, USA
Kansas City MO, USA

Los Angeles CA, USA
Minnesota USA

Orange County CA, USA
Palo Alto CA, USA
Philadelphia PA, USA
Pittsburgh PA, USA

San Diego CA, USA

**‘; * *
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* *

*

Seattle WA, USA

St. Louis MO, USA
Sydney NSW, AUS
Toronto ON, CAN
Washington DC, USA

Wisconsin USA AHP ANNUAL
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Commitment Continuum

Transactional Transformational

Low

High
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The Wilder

Collaborations

Factors
Inventory

What Mékes it Work
| | 3 Edition

Featuring:

The Wilder Collaboration
Factors Inventory

A review of research .
literature on factors

influencing successful .
collaboration

Paul W. Mattessich, Ph.D. .

Kirsten M. Johnson
B g
L3 |
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The Wilder
Collaborations
Factors
Inventory:
Categortes

Resources

Purpose

Communications

Membership
characteristics

Process and
structure
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Environment

Membership
characteristics

En VirOnm en t: Resources

History of collaboration
or cooperation in the
community

Process and

Purpose
i structure

Communications
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Applied

“| better stop the car!”

Context

"The traffic light | am driving
toward has turned red.”

Meaning

South-facing traffic light on
corner of 1st and Main is red.

Raw
192.234.235.245.678,v2.0,red
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P Total
HOSPITP( Tot;l _Doﬂars Restncted Unrestricted Toks CaSh Number of | Total Endowment | Total Cost Labor Cost | General Cost
o aised Received Bloriors
1 $ 72006496 |$ 44722666 |$ 27,283,830 | § 37,685,053 | 120,262 | § 46826213 | $ 7,927,221 |$ 2,702,785 [ $ 5,224,435
2 $ 45328381 (% 43672211|$ 1,656,170 | $ 28,975,252 27406 | $§ 982925821 | $ 5,150,215 |$ 2954436 |$ 2,195,779
3 $ 76517125|% 40,686,210 | $ 35,830,915 | $ 44,411,991 51,283 | $§ 393,015,432 | $ 9,703,376 | $ 6,275,689 |$ 3,427.688
B $ 107,065375 | $ 69,334,713 | $ 37,730,682 | $ 81,449,000 | 206,280 | 502,009,715 | $ 20,089,714 | $ 7,764,190 | $ 12,325,524
5 $ 50049900 |9 32,082,600 |% 17,967,300 | $§ 41,437,410 19,087 | $ 550,000,000 | $ 7,156,700 | $ 4,300,200 |$ 2,856,500
6 $ 23007368 |% 8917428 |$ 14,089,940 | $ 25,930,216 8996 | $ 50,891,951 | § 3,953,510 | $ 2,240,800 |$ 1,712,710
7 $ 166,236,516 | $ 152,618,566 | $ 13,617,950 | $ 93,367,079 54,931 | § 271616,114 | $13,789,185 | $ 7,919,417 | $ 5,869,768
8 $ 91762573 |$ 60,806,246 | $ 30,956,327 | $ 52,207,877 31,005 | § 1,209,510612| $ 8,623,821 |[$ 5551225 |§ 3,072,5%
9 $ 77468268 |3% 4,062,341 |$ 73,405928 | $ 48,561,351 8,453 | $ 330,000,000 | $ 5,540,170 | $ 3,807,879 [$§ 1,732.291
10 $ 95502495|% 77,316,977 |$ 18,185518 | $ 66,598,324 56,444 | $ 416,087,000 | $ 17,573,464 | $11,414455 | $ 6,159 009
1 $ 13134428 ($ 9274593 |$ 3,859.836| 9% 16,902,041 22,136 | $ 139,300,000 | $ 3,543,639 [ $ 2,138,074 | $ 1,405,565
12 $ 47196954 | $ 40,264,197 ($ 6,932,757 | $ 53,484,357 28,536 | $ 966,395,030 | $ 6,585,101 | $ 4,942,743 [$ 1,642,358
13 $ 80461690 |% 62,822,131 |9% 17,639,559 | $ 42,481,633 93,157 | § 114,891,033 | $ 8,017,463 [ $ 4,347,691 |$ 3,669,772
14 $ 21600328 |9 14,647,226 |9$ 6,953,102 |$ 15,875,343 14872 | § 162,888,713 | $ 4,040,747 |$ 2,318,393 |$ 1,722,354
15 $ 272762843 21,451,895(% 5,824,390 [$ 19,880,352 17,622 | § 1,500,000,000| $ 2658419 |$ 1801750 |$ 856,669
16 $ 407128423 25375483 |$ 15,337,359 | $ 46,455,088 42,016 | § 131,900,000 | $ 7,761,862 | $ 4109424 |$ 3,652,438
17 $ 20166873 |9% 15956552 (% 4,210,321 | $ 22,499,704 8,973 | % 233,900,000 | $ 3,490,455 |$ 1,770,492 | $ 1,719,963
18 $ 14441404 |3 10,711,438 (3 3,729,966 | $ 15,543,460 6,473 | $ 249,887,991 | $ 2,080,653 |$ 1,605644 | $ 475,009
19 $ 24224830|% 21951156 ($ 2273674 | $ 14,439,737 11917 | $ 302,668,568 | $ 2,976,844 |$ 1973427 |$ 1.003.416
20 $ 60430701 |$ 54868002 (% 5562698 % 29,985,188 21,683 | $ 696,000,000 | $ 5998038 |$ 3,326,172 [ $ 2,671,867
21 $ 28622019(% 24762286 (% 3,859,733|% 19,133,287 21497 | § 84,595,921 | $ 5924472 |$ 3,746,705 | $ 2,177,767
22 ) $ 30,013,099 | 9% 27,454,399 [$ 2558700 |$ 35,334,122 9,59 | § 35,812,000 | $ 4,977,011 |$ 3,453891 [$§ 1,523,120
7 Iy
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Membership

MemberSh [p Resources characteristics
Characteristics:

Mutual respect,

: Process and
understanding Purpose Sk
and trust

Communications
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Communications: RN el
Open and frequent
communications

Process and
Purpose

structure

Communications
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Membership

MemberSh [p Resources characteristics
Characteristics:

Ability to compromise

Process and

Purpose
P structure

Communications
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First
benchmarking
survey is
conducted

Benchmarking
report is unblinded
for the first time
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First
benchmarking
survey is
conducted

Analytics maturity
model is
introduced.

Benchmarking
report is unblinded
for the first time
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ANALYTICS MATURITY MODEL

RS L ==

Gartner Analytic Ascendancy Model

ek 4 P

Ingesting
e
e ¥ogmaned sy
o oo .
DERGULTY RS -
© Jirav |l Measurelab ¢ Collidu
Analytics Maturity Model PowerPoint and ..

> Adverity G Business Insights & Trends - Gartner
Five Levels of Streaming Analytics Maturity Data analytics maturity models The nine signs of analytics maturity ...

Analytical Maturity in Marketing ...

How o w
make £ racpan?

Analytics maturity model
Related searches

e
e

Proskmee
Anatpics

enjpA Y Aunagia

f analytics maturity model meckinsey

P
: gartner analytics maturity model [ 7]

¥ phData computd
What is Analytics Maturity Fr... 4 Levels Of Data Maturity Every Manager ...

@ Jirav _’. data maturity model B Jelvix
analytics with a data maturity model

K ResearchGate
Data analytics maturity models

Analytics Maturity Model (Gartner, 2019

ANALYTICS MATURITY MOOEL - WHERE ARE YOU?

© Yellowfin BI

© Imply
The Embedded Analytics Maturity Curve ...

N AIM Consulting o O'Reilly B) Jelvix
A. Gartner Maturity Model for Data and ... analytics with a data maturity model

@ Towards Data Science
Data Analytics Maturity ...

increasing analytics maturity ...

Analytics Maturity Model
Where are you?

Analytics

e
b

Value

AHP ANNUAL
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AMOUNT OF DATA USED

Analytics Maturity Model

HUMAN INPUT

PROACTIVE “What can you do for me?”
%o& PRESCRIPTIVE “What should we do?”
all PREDICTIVE “What will happen?”
@‘ DIAGNOSTIC “Why did it happen?”
. “ 9
@ DESCRIPTIVE What happened?
== DATA “Did it happen?”
[

ROLE OF ANALYTICS IN DECISION MAKING

WOODMARK'S ROLE: TO INFORM



Membershi
Resources: fesouces e
Our collaborative group
has adequate "people

power” to do what it orocece and
T Purpose structure
wants to accomplish.

Communications
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First
benchmarking
survey is
conducted

Analytics maturity
model is
introduced

P 1997 1999 2 2001 2 2003 2005 2 2007 2009 P 2011 2013 2 2015 P 2017 P 2019 P 321 P 2023 4

Benchmarking Staff position
report is unblinded is added
for the first time

AHP ANNU‘AL
2 International
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Members' five largest gifts by size and frequency

Woodmark tracks the five largest gifts ever received by each member. This list includes 137 gifts ranging in
size from $3M to $300M. The gifts in the list were received between 1987 and March 2022.

Five la rgest g|fts ranges When the list of members’ five largest gifts is sorted
into four groups with roughly the same number of
27 gifts / 8 12 gifts / 7 shops gifts in each group, you can see that the frequency
shops of members receiving a qualifying gift is

18 gifts / 10 shops accelerating. The number of years in which the first
34 gifts on the list were received is 21 years; the

= 5100M+ number of years for the most recent 35 gifts is 2.5
$50M - years.
$99.9M
$25M - Time Number Number Median
$49.9M Period (CY) of years of gifts gift size
1987 - 2007 21 34 $20M
34 gifts / 17 shops 2008 - 2015 8 35 $25M
2016 - Q3 2019 3.75 33 $20M
46 gifts / 18 Q4 2019 - Q1

shops 2022 2.5 35 $15M




’ INVESTMENT-LEVEL GIFTS

$45.5 $56.2 $193.9

MILLION
MILLION MILLION

YEARS YEARS

O FY83 - FYO7 O FYO8 - FY14 O FY15 - FY22 O

e

26

GIFTS




Process and Resources e
structure:

Members share a stake

: Process and
in both process and Purpose e
outcome

Communications
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Membership

PUFPOSQ.’ Resources characteristics
Unique purpose

Process and

Purpose
P structure

Communications
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FY21 Annual Giving

Organization Dollars Raised Total Donar % of Total  Dollars per Total Costs Cost to Raise
- ] Count Daomars Canor 2 Dollar
Gray Quartile Median $1.442 927 $0.15
Shop H $6,006,343 10194 37%
Red Quartile Median $5,876,136 21,562 $1,841,102 $0.31
Organization Dollars Raised % of Total | Donar % of Total Collars per Tetal Costs Cost to Raise
. Dollars Count Donors Conor a Dollar
$11,020, 769 $0.25
Shop B $13,281 577 54078 1% $242 $2 427 002 20,18
| ShopcC $12400504 110 71800  B65% $174 $4,170 BT1 $0.33
| ShopD $122600914  10%] 54128
| ShopE $0,817 587 se] 32,601
| ShopF $7,818,592 sl 7,050
| ShopG §7,498 368 seal 14,624
| Shop H $6,906,343 o%| 10,104
| Shopl $6,000804  11%| 19505
| ShopJ $5,076,136  11%] 56,100
| ShopK $4,670,045 2| 16322 30% $286
| ShoplL $3,984,627 s%| 21562 12% $185

vs. Red Quartile Median

Dollars Raised:
Donor Count;
Dollars per Donor:

Cost to Raise Dollar;

Gray Quartile Top Ranked

Dollars Raised:  Shop A

Donor Count:  Shop D
Dollars per Donor: Shop G

Cost to Raise Dollar:  Shop H

Red Quartile Top Ranked

Dollars Raised:  Shop B
Donor Count:  Shop E
Dollars per Donor: Shop J



*
U

v |

-

i)

NN

- Henry David Thoreau

It's not what you look at that
matters, it's what you see.”
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Q4 performance measurement plan

Objective/Measure

1. Gifts Closed (Dollars)

2. Solicitations submitted (Number)

3. Face to Face Visits (Number)

4. Teamwork/Special Projects/Working Relationships
5. Solicitations Funded (%)

6. Prospects added to Pipeline (Number)

7. Total Contacts (Number)

Points Points FY FYTD FYTD % FY Goal Points
(Meet 100% Goals) (Maximum) Goal Goal (Q1,2,3,4) Actual Achieved Earned

30 50 $3,992,201.00 $3,992,201.00 $9,527,646.84 239% 50.0

20 25 71 71 73 103% 206

20 25 194 194 76 39% 7.8

10 15 10 10 13 130% 13.0

10 15 38% 38% 82% 215% 15.0

5 10 12 12 2 17% 0.8

10 540 540 339 63% 3.1

100 150

Points Earned Guide

Total Points 110.4

Did Not Meet Expectations <19 <38 <5B <75
Needs Improvement 19 38 56 75
Meets Expectations 25 50 75 100




It's your turn
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S # 4

- African proverb

alone. If you want to go far, go

If you want to go fast, go
together.”



Thanks!

Fred Scarborough, CFRE

Executive Vice President,
Chief Communications
and Development Officer

Arkansas Children’s

Rona Pryor

Director of research & insight
The Woodmark Group
ronap@woodmark.org
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