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|. Life as a healthcare
philanthropy officer...
you now have 2
portfolios!
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The tale of two portfolios
Getting started

Physician Partner selection & the importance of
educating yourself

Advanced cultivation & stewardship of
Physician Partners

Growth, expansion & sustainability

Results, success stories, lessons learned
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5 Pillars of Grateful Engagement

Leadership Engagement

Business Intelligence,
Infrastructure
& Operations

Communications
& Collateral

PROJECT
SELECTION

f

Ally & Clinician
Partnership & Well-Being

%

STRATEGY

Philanthropic Gift Officer
Activation
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Strategy is everything...

o Internal planning
Stu dy olsbAih

Grateful Engagement Strategy

o Leadership buy-in

o Recruitment
interviews

o Staff & physician
training

o Service line selection
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Start-Up
Phase /
Portfolio Build

) Physician Partner
selection

o Service line leaders
(medical &
administrative)
provide names
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Physician Partner
Discovery Phase

1. 2. 3.

Schedule 30 minutes ~ Learnas muchas  Gain verbal
per month to get to you can about the  approval that they
know the physician. physician’s work are bought in.

to build trust and

competence.
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Advanced
Cultivation

Audit your Service
Line portfolio

Double down on
those engaged
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disrespectful.
It's respect earning.”

‘ Being assertfive isn't



Stewardship

o Communicate more
than monthly

o Keep accurate notes

o Check your emotions at
the door

. Taylor (Traviesa) Baker, MBA, CFRE - 1st

Senior Director of Development at Tampa General Hospital
Reposted from Tampa General Hospital « Tmo - G)

Congrats to my amazing physician and clinician partners in HVI! Guilherme H.
Oliveira, MD, MBA and the entire team.

HOSPITALS & HEALTH SYSTEMS WITH

GREAT HEART PROGRAMS

qGH Gongra
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Performance Grid

CLOSED Danor Gift Amount Grateful Patient Physician Designation Development Officer
Ricardo $100,000 Dr. Shepard Vascular Center of Excellence Taylor 1
Mertz $500,000 Dr. Grey Heart Failure Center of Excellence Taylor/Lindsey 1
Hope Foundation $75,000 Dr.Yang Interventional Center of Excellence  Taylor/Corporate 1
Average Gift Size: $225,000
Gift Count: 3
Total Closed: $675,000
PENDING Donor Potential Gift Amount Grateful Patient Physician  Potential Designation Development Officer
ABC Corporation 51,000,000 Dr. Kirev General Cardiac Fund Taylor/Corporate
Smith Family $250,000 Dr. Stevens Cardiac Family Assistance Fund Taylor/Vic
Total Pending: $1,925,000
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Expansion &
Growth

o Addition of service
lines & team
members

Continuous
evaluation of service
line partners

Road blocks &
pivoting
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Affinity
Councills

Tampa

TCH geneay

FOUNDATION

HEART & VASCULAR INSTITUTE
AFFINITY COUNCIL NEWSLETTER

Recent Heart & Vascular Institute Gifts

$50,000

$10,000 $10,0

HVI AFFINITY COUNCIL KICK OFF

On May 31 TGH HVI launched it's inaugural Affinity Council

0 on Place. Attondees
or support of the

virtually meet Mr

Manager of C
observing Dr. H

helped ce

team lunch. Wi

SCOTT CHANEY HVI MEMORIAL
NURSING SCHOLARSHIP




The Results...

Giving from Grateful Patients
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Cancer Services Progress

Gift Amount Cancer Institute Designation FY Closure

$5,000,000 Colorectal Cancer Center of Excellence FY23
$2,000,000 Sarcoma Program Fund FY23
$1,850,000 Physician Recruitment FY22
$1,000,000 Physician Recruitment FY22
$1,000,000 Physician Recruitment FY22
$500,000 Cancer/Global Emerging Diseases FY22
$486,740 Molecular Breast Imaging (Collectively) FY22
$300,000 Radiation Oncology FY22
$152,500 Patient Support Funds (Collectively) FY21-23
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Oncology Progress

Oncology Fundraising - Then and Now
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Gift Amount AEEET HVI Designation s
Involved Closure

$5,000,000 Oliveira HVI Chief Leadership Fund FY23
$550,000 Bezerra Intv. Cardiology COE FY23
$100,000 Lozonschi Cardiothoracic Surgery COE Fund FY23
$100,000 Shames Vascular Center of Excellence FY22
$100,000 N/A I&/\g’gjr Research/Intv. Cardiology FY22
$100,000 ngﬂfcsr/u Cardiothoracic Surgery COEFund ~ FY22
$100,000 All HVI Nurse Scholarships/Ultrasound FY22
$100,000 Oliveira HVI General Fund FY23
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TGH Campaign Gi

Master Facility Plan
$6,509,093

Service Lines
$37,550,181

ft Designations

Hospital Programs
$14,628,396

Achieving Exponential Growth in Grateful
Patient & Family Giving: A Case Study

BACKGROUND GH o

Since 2018, the Tompa General Hospital o

Foundation has transformed its philanthropy

by shifting from a sole focus on specil events

to becoming a robust, high-performing philanthropy organization

raising $19+ million a year. Under the leadsrship and vision of Senior
and Chief opy Officar Frann

Leppla and Vice President of Development and Campaign Manager

Michael Masem, the Tampa General Hospital Foundation is launching a

$100 million comprohensive campaign

FoUNDATION

T propare for campaign, the Tampa General Hospital Foundation
partnered with Accordant to develop and implement a comprehensive
grateful patient engagement strategy to coincide with Tamps General
Hospital’s focus on key, high growth sarvice fine development and the
hiring of new service e focused mayor s officers

ABOUT TAMPA GENERAL H

TAL

Tampa General Hospital (TGH) i a private, not-for profit, tertiary, research
and academic medical center located on Davis isand i Tampa, FL As
ane of the largest hospitals in Florids, TGH i licensed for 1,040 beds and
amploys more than 8,000 team members. Consistantly recognized for
worldclass care, TGH & ranked a5 the 81 hospital i Tampa Bay by U.S.
News and World Report for 2022-23 and i nstionally ranked as smong
the top 50 hospitals in tha nation in saven specialties. TGH was ranked in
2022 by Forbes Magazine as the country's #1 bst smployer for womn

Tampa General Hospital = affiiated with the USF Health Morsani College
of Medicine and serves a8 the primary teaching hospital for the university
Over ssigned to eneral Hospital for
spocialty tramng in areas ranging from general internal medicme to
neurasurgery. In addition, USF medical students, nurses and physical
therapy students receive part of thew traning st TGH. Faculty from the
USF Health Morsani College of Mediicin admit and cara for patients

at TGH a3 do private practice physicians, many of whom also serve as
adjunct dlinical faculty. TGH also serves as a teaching hospital to students
in many disciplines from several area schooks

£¥ Accordant
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ase Study

Achieving Exponential Growth in Grateful

fo) C_Suite & leaderShip Patient & Family Giving: A Case Study
engagement R s

Since 2018, the Tampa General Hospital
Foundation has transformed its philanthropy

by shifting from a sole focus on special events

1o bacoming a robust, high-performing philanthropy organization
raising $19+ million a year. Under the leadership and vision of Senior
Vice President of Development and Chief Philanthropy Officer Frann
Leppla and Vice President of Development and Campaign Manager
Michaol Masam, the Tampa General Hospital Foundation i launching a
$100 mllion comprehensive campaign

o Trust before
referrals

To prepare for campaign, the Tampa General Hospital Foundation
partnared with Accordant to develop and implemant 3 comprahonsive
grateful patient angagement stratagy to coincide with Tampa General
Hospital's focus on key, high growth service line development and the
hiting of naw service-ine focusad major gifts officars

Tampa Ganeral Hospital (TGH) is a private, not-for-profit, tertiary, research
and academic medical centar located on Davis kland in Tampa, FL. As
one of the largest hospitals in Florida, TGH & liconsad for 1,040 beds and

o Long game wins

employs more than 8,000 team members. Consistently recognized for
world-class care, TGH is ranked as tha #1 hospitalin Tampa Bay by ULS.
News and World Report for 2022-23 and i nationall ranked as among
the top 50 hospitals in the nation in seven speciaities. TGH was ranked in
2022 by Forbes Magazine as the country's #1 best employer for women.

o Service line
entrenchment key

Tampa Genaral Hospital s affiliated with the USF Haalth Morsani College
of Medicine and serves as the primary teaching hospital for the university.
Over 300 residents/fellows are assigned to Tampa General Hospital for
spocialty training in areas ranging from general intarnal medicine to

In addition, USF nd phy
therapy students receive part of thew traning at TGH. Faculty from the
USF Hoalth Morsani Collage of Medicine admit and cara for patients
2t TGH as do privata practice physicians, many of whom also sorve as
‘adjunct clinical faculty. TGH also serves as & teaching hospital to students

in many disciplines from several area schools.
¥ Accordant




To download the
case study:
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