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Today’s speakers



Agenda

1. Background: Hazelden Betty Ford 
Foundation

2. Our Opportunity: An Engaged Donor

3. Transformational Results

4. Your Questions



Qualities of an Engaged 

Donor



National Force for Hope 
and Healing



Philanthropy at 

Hazelden Betty Ford
￮ Founded 75 years ago

￮ National team

￮ Transformational growth since 2018
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Where we were

Leadership

￮ Hearts and 
minds 
buying into 
philanthropy

￮ Incomplete 
alignment 
between 
fundraising 
and org 
strategy

Culture

￮ Confidence 
in strategy

￮ Extreme 
internal 
perspectives

￮ Not the 
norm to seek 
external 
input

￮ Siloed

Fundraising Model

￮ Shifting to 
relationship-based 
fundraising

￮ Alumni not 
engaged; limited 
pipeline



For an organization that 

teaches people how 

important it is to ask for help, 

you’re not so good at asking 

for help yourselves. And you 

need it.”



3. Our Opportunity



• Align strategy: Identify the strategic opportunities 
and buy-in from leadership 

• Build authentic relationships: Bring donor in as a 
trusted, thought partner

• Recruit like-minded peers: Engage open-minded 
colleagues 

• Navigate relationships: Participate in meetings, 
coach colleagues, guide donor 

• Communicate: With all stakeholders  

Our Strategy 



Brian Dooner, 

Engaged Donor

￮ VIDEO





The Surprising Results
➢ Tighter strategic alignment with 

philanthropy
➢ Seeking outside perspective
➢ Introduced us to an entire network 

of experienced professionals
➢ Opened opportunities to a new type 

of workforce



Ideas for Engaging Donors

Surveys Informal 
Discussions

 

Formal 
Interviews

Focus 
Groups

Advisory 
Panels

Strategic 
Advisors

Active 
Leadership 

Roles

Spectrum of Engagement Experiences



Review Think 
creatively

Listen
Plan 
together

Engage strategically

Update

Thank

RecruitBuild trust



5.  Your Questions



Every year, thousands of people find 

freedom from drug and alcohol addiction 

and mental health disorders.

CALL TODAY TO SPEAK CONFIDENTIALLY WITH A RECOVERY EXPERT.

WE’RE HERE FOR YOU AND YOUR FAMILY, TOO.

800-257-7800
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Contact

Katie Fairbank, Executive Director of Development
kfairbank@hazeldenbettyford.org

Moira McGinley, Chief Transformation Officer
mmcginley@hazeldenbettyford.org

mailto:kfairbank@hazeldenbettyford.org
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