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Pandemic aftermath

(rates, inflation…)

Greenwashing

THE HYPE CYCLE*

2020-2021

Finance:

Risk 

management,

ESG funds

COP 26,

Greta

Reporting 

regulation

“Sustainability 

is in our DNA”

Wars, instability, 

uncertainty

*The Gartner hype cycle

https://www.bloomberg.com/news/articles/2025-02-22/eu-commission-proposes-major-cuts-to-due-diligence-directive
https://www.theguardian.com/environment/2025/jun/26/eu-rollback-on-environmental-policy-deregulation-european-green-deal
https://www.reuters.com/world/europe/eu-set-propose-sweeping-red-tape-cuts-boost-business-competitiveness-2025-02-26/
https://commission.europa.eu/news-and-media/news/commission-proposes-cut-red-tape-and-simplify-business-environment-2025-02-26_en
https://en.wikipedia.org/wiki/Gartner_hype_cycle
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OUR SUSTAINABILITY JOURNEY

• CSEM’s context : 

• Non-profit, impact-driven

• Technology innovation : will it save us ?

• Strong global headwinds and uncertainty

• Shifting priorities : sacrifice for competitiveness 

• Non-EU member

• Jun. 2024 : Decision to report on sustainability :     

Double Materiality Assessment

• Feb. 2025: Omnibus is announced

• Nov. 2025: CSEM’s 1st sustainability report
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WHY A REPORT?

Build and communicate a shared understanding about the principles and 

breadth of sustainability in the context of our organization, including its systemic 

nature and the trade-offs involved

Objectively assess our impact and performance across Environment, Social 

and Governance (ESG) dimensions

Identify material risks and opportunities arising from sustainability topics, and 

determine how to better manage them in the future

Enhance transparency and accountability toward our stakeholders by 

disclosing relevant and reliable information, including identified gaps and proposed 

actions

Explore how sustainability can further guide our decisions and long-term 

strategy
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HOLISTIC/SYSTEMIC  VISION

Sustainable development: 

“Meeting the needs of the present 

without compromising the needs of 

future generations to meet their own 

needs”

WCED (UN), 1983
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ENERGY IS A “QUICK WIN”

• Energy in buildings :  17% global GHG

• A clear business case for sustainability

• CSEM’s Clean room energy recovery upgrade:

• >3 MCHF upfront cost

• 25% energy saving 

→ 400 tCO2eq (47% scope 1+2)

• 10y ROI
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CONCLUSION

• Resist the headwinds, tailwinds will be back

• Sustainability reporting: where the journey starts

• Influence key stakeholders

• Start with the low hanging fruits and communicate 

actions !

rafael.pennese@csem.ch

mailto:rafael.pennese@csem.ch
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