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ENERGY OPTIMIZATION - THE LOW
HANGING FRUIT OF A LONG
SUSTAINABILITY JOURNEY oo Csem
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ESG Backlash: What to Know = EU Rolls Back Rules | Social Bonds Defy Backlash

NEWS ARTICLE | 26 February 2025 | Directorate-General for Communication | 1min read

Groen EU Plans to Walk Back Key Planks of Commission proposes to cut red tape and simplify
nvesting - . . .
Toughest ESG Legislation business environment

EU rollback on environmental policy is
gaining momentum, warn campaigners

Observers shocked at scale and speed of deregulation drive
they say is watering down European Green Deal and laws

Ajit Niranjan

Europe plans to ease sustainability

reporting rules to competeglobally @ = -

fzb::j?:,:tzt:‘:::r:z;:t:eu,mted February 26, 2025 D Aa < Europe baCKtraCKS On ban Of new combUStion
engine cars, in setback to tackling climate

change

By Lianne Kolirin

*The Gartner hype cycle



https://www.bloomberg.com/news/articles/2025-02-22/eu-commission-proposes-major-cuts-to-due-diligence-directive
https://www.theguardian.com/environment/2025/jun/26/eu-rollback-on-environmental-policy-deregulation-european-green-deal
https://www.reuters.com/world/europe/eu-set-propose-sweeping-red-tape-cuts-boost-business-competitiveness-2025-02-26/
https://commission.europa.eu/news-and-media/news/commission-proposes-cut-red-tape-and-simplify-business-environment-2025-02-26_en
https://en.wikipedia.org/wiki/Gartner_hype_cycle

OUR SUSTAINABILITY JOURNEY

« CSEM'’s context :
« Non-profit, impact-driven
« Technology innovation : will it save us ?
- Strong global headwinds and uncertainty
 Shifting priorities : sacrifice for competitiveness
* Non-EU member

SUSTAINABILITY REP

* Jun. 2024 : Decision to report on sustainability :
Double Materiality Assessment

* Feb. 2025: Omnibus is announced
« Nov. 2025: CSEM’s 1%t sustainability report
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WHY A REPORT?
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Build and communicate a shared understanding about the principles and
breadth of sustainability in the context of our organization, including its systemic
nature and the trade-offs involved

Objectively assess our impact and performance across Environment, Social
and Governance (ESG) dimensions

Identify material risks and opportunities arising from sustainability topics, and
determine how to better manage them in the future

Enhance transparency and accountability toward our stakeholders by
disclosing relevant and reliable information, including identified gaps and proposed
actions

Explore how sustainability can further guide our decisions and long-term
strategy
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HOLISTIC/SYSTEMIC VISION
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E1 Climate change S1 Own workforce

« Energy
« Mitigation
« Adaptation

» Working conditions
+ Other work-related
rights
+ Equal treatment
|
Workers in the

S2 value chain

« Air

« Water
« Soil
* Substances of concern

» Working conditions

+ Other work-related
rights

+ Equal treatment

£3 Water and marine
resources
» Water
» Marine resources
4 Biodiversity and
ecosystems

* Impactdrivers

N Affected
communities

» Economic social and

cultural rights
« Civil and political rights
* Rights of indigenous
communities

* Impacton species
* Dependencies on
ecosystem services

E5 Circular Economy

« Resource inflows

Consumers

S4 and end users

+ Information-related

impacts

+ Personal safety of
consumers

+» Social inclusion of
consumers

* Resource outflows
* Waste

Governance

1 Business conduct

« Corporate culture

« Protection of whistle-
blowers

« Political engagement

« Corruption and bribery

« Animal welfare

Sustainable development:

“Meeting the needs of the present
without compromising the needs of
future generations to meet their own
needs”

WCED (UN), 1983



ENERGY IS A “QUICK WIN”  § —

« Energy in buildings : 17% global GHG
« Aclear business case for sustainability

« CSEM'’s Clean room energy recovery upgrade: § =t

« >3 MCHF upfront cost %'ﬁk’_' ar

. 25% energy saving

- 400 tCOzeq (47% scope 1+2)

« 10y ROI ; 950,
T

Energy needs [GWhly]
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CONCLUSION

* Resist the headwinds, tailwinds will be back
« Sustainability reporting: where the journey starts
* Influence key stakeholders

- Start with the low hanging fruits and communicate
actions !

rafael.pennese@csem.ch
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